NNVRC National Professional Development Forum

1 April to Tuesday 2 April

Monday 1 April

9.30 am
10.00 am
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11.15am
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3.00 pm

5.00 pm

5.30 pm

7.00 pm

Registration & Morning Tea
Welcome

Keynote: The Changing Face of Volunteering (Leadership, roles, needs, technology,
demographics, social & economic policy). Presentation & Panel Discussion.

Facilitated Session - For VRC’s to have a greater impact in this changing
environment... what do we need?

Lunch
Workshops: 1 Hour workshops

1. Communicate the role of a VRC; Vision,
Brand, comms,

2. Being Grant Ready: a whole of
organisation approach

Afternoon Tea

3. Leadership Development: Growing
leaders who can inspire and grow our VRC’s

4. Strengthening VRC Business Models: What are our options and how do we
become more sustainable.

Presentation: Who is the NNVRC, (How do we operate & what are our plans for the
future)?

Close

Meet for Dinner — For those staying overnight.

Tuesday 2 April Impact Evaluation Masterclass

e Cost S50 for those attending the NNVRC Forum
e 5250 for those not attending the NNVRC Forum.

9.00 —4.30 pm Ross Wyatt and Kevin Robbie (Think Impact) CONFIRMED



